Village of Wauconda

Mid-Year FY2016 Budget Review
December 15, 2015



Presentation Topics

* Audit Presentation by Lauterbach and Amen
e April 30,2015 Audit Highlights

* Six Month Budget Review of the Operating Funds (General, Water and
Sewer and the Lake Management Fund)

* Steps to Attaining/Maintaining Financial Fitness



Audit Highlights - General

* Revenues came in 102% of Budget

* Expenditures came in 94% of Budget

* Fund Balance Increased by $599,973

* Sales Tax revenues were 13.9% over budget (5249,245)
* Video Gaming revenues were $52,051 over budget

* Building Permit revenues were 20% over budget

 Court Fines and Red Light Camera revenues were down $147,088
(46%)



Audit Highlights - General

* Salaries came in $438,173 under budget or 92.6% of budget, due to
vacancies primarily in the Administrative and Streets Departments

* This reduction in budget represents 88.6% of the total amount that
expenditures came in under budget.



Audit Highlights — Water and Sewer

* Total revenues came in 97.5% of the budgeted amount and total
operating expenditures, less depreciation, came in at 90% of budget.

* After taking depreciation and the non-operating revenues and
expenditures into account, the Water and Sewer Fund balance
increased by $329,227.



FY2016 Mid-Year Budget Review

* General Fund

* Water and Sewer Fund
* Lake Management Fund
* Overtime Summary
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FY '16 Mid-Year Budget Review
General Fund - Revenues
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Revenues:
Property Tax
Sales Tax
Income Tax
Utility Taxes
Other
Transfers In

Total Revenues

12/16/2015

FY '16 Mid-Year Budget Review

General Fund - Revenues

Actual Projected Projected

Budget 10/31/2015 4/30/2016 to Bgt
$3,576,560 $3,521,632 $3,540,794 99.0%
2,000,000 088,313 2,134,777 106.7%
1,346,697 790,410 1,387,098 103.0%
523,563 223,413 464,675 88.8%
1,576,650 692,514 1,563,800 99.2%
569,755 - 569,755 100.0%
$9,593,225 $6,216,282 59,660,899 100.7%
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FY '16 Mid-Year Budget Review
General Fund - Expenditures

Expenditures:

Administration (10)
Building (11)

Police (12)

911 Center (52)

PW Streets (13)
Facilities (14)
Police Comm (15)
EMA (16)

Capital Dev (17)
Debt Service (18)
Economic Dev (19)
Alternate Bond
Interfund Transfers

Total Expenditures

12/16/2015

Actual Projected Projected

Budget 10/31/2015 4/30/2016 to Bgt
$1,110,526 $362,272 $1,053,286 94.9%
298,696 114,883 216,212 72.4%
4,091,732 2,095,742 4,159,974 101.7%
983,771 508,567 1,027,706 104.5%
1,364,634 660,455 1,311,201 96.1%
37,000 12,700 35,150 95.0%
15,030 1,125 15,030 100.0%
22,391 23,889 23,890 106.7%
873,500 28,053 858,500 98.3%
69,013 32,973 69,013 100.0%
64,350 52,824 115,839 180.0%
750 - 750 100.0%
724,321 713,199 717,078 99.0%
$9,655,714 $S4,606,682 $9,603,629 99.5%
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FY '16 Mid-Year Budget Review
General Fund

Actual Projected Projected
Budget 10/31/2015 4/30/2016 to Bgt

Total Revenues S9,593,225 $6,216,282 S9,660,899 100.71%
Total Expenditures S9,655,714 S4,606,682 S9,603,629 99.46%

Net (562,489) $1,609,600 $57,270

12/16/2015 11



SALES TAX RECEIPT ANALYSIS
MONTH COLLECTED

Month
Earned FY 2010 FY 2011 Change FY 2012 Change FY 2013 Change FY 2014 Change |FY 2015 Change FY 2016 Change
May
S 118,012.85 125,249.31 6.13% 119,612.56 -4.50%  130,446.49 9.06% 152,623.91 17.00% 153,742.45 0.73% 160,719.32 4.54%
S 126,011.29 139,456.19 10.67% 135,466.31 -2.86% 141,371.19 4.36%  144,279.71 2.06% 164,003.55 13.67% 175,785.13 7.18%
Jul
S 140,885.03 123,948.96 -12.02%  132,223.26 6.68% 129,615.57 -1.97% 154,660.33 19.32% 161,150.68 4.20% 166,723.77 3.46%
S 113,279.40 122,022.22 7.72% 135,232.76 10.83%  130,728.86 -3.33%  132,553.18 1.40% 143,729.88 8.43% 162,243.31 12.88%
S 114,763.44 121,702.23 6.05% 133,825.01 9.96% 118,943.37 -11.12%  118,426.65 -0.43% 166,749.77 40.80% #N/A
S 119,741.06 152,850.29 27.65% 130,373.96 -14.70% 127,917.03 -1.88%  150,259.67 17.47% 157,434.94 4.78% #N/A
S 111,113.60 112,996.05 1.69% 126,007.15 11.51% 114,632.77 -9.03%  114,030.00 -0.53% 138,851.47 21.77% #N/A
S 121,008.95 136,234.74 12.58% 117,286.88 -13.91% 128,141.07 9.25%  128,281.53 0.11% 162,804.96 26.91% #N/A
S 89,552.41 103,503.19 15.58% 104,652.70 1.11% 114,550.51 9.46%  114,676.72 0.11% 129,093.46 12.57% #N/A
S 99,899.96 106,216.09 6.32% 113,926.70 7.26%  109,816.00 -3.61% 96,263.42 -12.34% 108,783.07 13.01% #N/A
S 109,729.93 121,425.64 10.66% 107,641.60 -11.35% 116,914.86 8.61% 127,571.37 9.11% 134,369.73 5.33% #N/A
S 116,883.19 117,682.60 0.68% 129,023.75 9.64% 135,785.33 5.24%  148,477.26 9.35% 142,966.03 -3.71% #N/A
Total  1,380,881.11 1,483,287.51 7.42% 1,485,272.64 0.13% 1,498,863.05 0.92% 1,582,103.75 5.55% 1,763,679.99 11.48% 665,471.53 -62.27%
12/16/2015 12



INCOME TAX RECEIPT ANALYSIS

MONTH EARNED

Month
Earned FY 2013 FY 2014 Change FY 2015 Change FY 2016 Change FY 2017 Change |FY 2018 Change FY 2019 Change
May
78,852.78 76,580.49 -2.88% 101,263.45  32.23% #N/A #N/A #VALUE! #N/A
120,767.53 126,743.11  4.95% 145,876.78  15.10% #N/A #N/A #VALUE! #N/A
Jul
75,032.87 73,936.52 -1.46% 82,914.02 12.14% #N/A #N/A #VALUE! #N/A
73,200.38 72,302.05 -1.23% 78,970.82 9.22% #N/A #N/A #VALUE! #N/A
127,709.94 129,008.17 1.02% 138,794.66 7.59% #N/A #N/A #VALUE! #N/A
84,555.20 86,976.53 2.86% #N/A #N/A #N/A #N/A #N/A
67,490.81 65,400.87 -3.10% #N/A #N/A #N/A #N/A #N/A
124,981.79 165,330.32  32.28% #N/A #N/A #N/A #N/A #N/A
132,637.59 110,810.75 -16.46% #N/A #N/A #N/A #N/A #N/A
75,757.06 72,124.91  -4.79% #N/A #N/A #N/A #N/A #N/A
132,477.24 147,388.99  11.26% #N/A #N/A bt #N/A #N/A
205,601.54 243,841.74  18.60% #N/A #N/A HittH #N/A #N/A
|Tota| 1,299,064.73 1,370,444.45 5.49% 547,819.73  -60.03% #N/A #VALUE! i #VALUE! #VALUE! #N/A

12/16/2015
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ELECTRIC UTILITY TAX RECEIPT ANALYSIS

MONTH EARNED

Month
Earned FY 2013 FY 2014 Change FY 2015 Change FY 2016 Change FY 2017 Change |FY 2018 Change FY 2019 Change
May
E 14,812.17 16,080.13 8.56% 17,009.41 5.78% 14,207.53 -16.47% #N/A #VALUE! #VALUE!
E 14,947.66 14,878.10 -0.47% 15,149.23 1.82% 17,289.68 14.13% #N/A #VALUE! #VALUE!
E 18,601.03 18,249.42 -1.89% 17,141.89 -6.07% 17,086.57 -0.32% #N/A #VALUE! #VALUE!
E 28,625.31 21,666.05 -24.31% 20,442.11 -5.65% 17,073.59  -16.48% #N/A #VALUE! #VALUE!
E 23,938.98 19,695.75 -17.73% 18,542.87 -5.85% 21,777.52 17.44% #N/A #N/A #N/A
E 20,809.18 22,530.83 8.27% 20,923.39 -7.13% #N/A #N/A #N/A #N/A
E 15,510.87 15,185.94 -2.09% 16,793.60 10.59% #N/A #N/A #N/A #N/A
E 15,061.01 17,427.29 15.71% 13,356.50 -23.36% #N/A #N/A #N/A #N/A
E 17,678.20 17,427.29 -1.42% 18,642.39 6.97% #N/A #N/A #N/A #N/A
E 19,338.96 21,333.92 10.32% 20,974.79 -1.68% #N/A #N/A #N/A #N/A
E 19,749.77 21,178.91 7.24% 19,066.89 -9.97% #N/A #N/A #N/A #N/A
E 17,718.07 14,518.00 -18.06% 17,345.46 19.48% #N/A it #N/A #N/A
|T0ta| 226,791.21 220,171.63 -2.92% 215,388.53 -2.17% 87,434.89 -59.41% #VALUE! R #VALUE! #VALUE! #VALUE! #VALUE!
12/16/2015 14




NATURAL GAS UTILITY TAX RECEIPT ANALYSIS

MONTH EARNED

Month
Earned FY 2013 FY 2014 Change FY 2015 Change FY 2016 Change FY 2017 Change |FY 2018 Change FY 2019 Change
May
7,857.76 12,655.01  61.05% 18,528.38 46.41% 8,358.28 -54.89% #N/A 5,252.14 #DIV/0! #N/A
5,165.26 9,980.23 93.22% 12,977.90 30.04% 5,252.14  -59.53% #N/A 3,918.01 #DIV/O! #N/A
Jul
3,876.87 6,339.02 63.51% 7,589.89 19.73% 3,918.01 -48.38% #N/A 3,319.52 #DIV/O! #N/A
2,588.38 4,286.12 65.59% 4,909.15 14.54% 3,319.52 -32.38% #N/A 3,455.23 #DIV/0! #N/A
2,881.93 3,646.69 26.54% 6,106.90 67.46% 3,455.23 -43.42% #N/A 3,468.85 #DIV/O! #N/A
3,082.51 3,280.26 6.42% 3,801.15 15.88% 3,468.85 -8.74% #N/A #N/A #N/A
3,755.19 3,629.91 -3.34% 5,095.92 40.39% #N/A #N/A #N/A #N/A
5,874.02 4,860.90 -17.25% 6,027.94 24.01% #N/A #N/A #N/A #N/A
7,555.55 10,706.03 41.70% 13,398.50 25.15% #N/A #N/A #N/A #N/A
10,758.44 16,110.85  49.75% 16,142.76 0.20% #N/A #N/A #N/A #N/A
14,595.44 19,404.97 32.95% 14,973.79  -22.84% #N/A #N/A #N/A #N/A
14,311.36 19,279.88 34.72% 14,502.02 -24.78% #N/A 8,358.28  #DIV/0! #N/A #N/A
|Tota| 82,302.71 114,179.87  38.73% 124,054.30 8.65% 27,772.03 -77.61% 8,358.28 -69.90% 19,413.75 132.27% #N/A
12/16/2015 15




TELECOM UTILITY TAX RECEIPT ANALYSIS

MONTH EARNED

Month
Earned FY 2013 FY 2014 Change FY 2015 Change FY 2016 Change FY 2017 Change | FY 2018 Change FY 2019 Change
May
19,313.51 18,491.06 -4.26% 17,683.86 -4.37% 12,714.27 -28.10% #N/A #N/A #N/A
20,922.38 18,499.47  -11.58% 14,595.68 -21.10% 14,847.68 1.73% #N/A #N/A #N/A
Jul
20,622.38 17,971.91 -12.85% 14,141.77 -21.31% 15,896.30 12.41% #N/A #N/A #N/A
20,395.20 19,396.83 -4.90% 14,494.64 -25.27% 16,161.04  11.50% #N/A #N/A #N/A
20,863.99 18,138.27  -13.06% 14,613.05 -19.44% #N/A #N/A #N/A #N/A
19,890.96 17,735.34  -10.84% 14,234.42 -19.74% #N/A #N/A #N/A #N/A
20,179.01 19,783.49 -1.96% 14,470.41  -26.86% #N/A #N/A #N/A #N/A
19,500.37 18,465.00 -5.31% 13,568.81  -26.52% #N/A #N/A #N/A #N/A
19,868.13 18,439.87 -7.19% 14,697.96 -20.29% #N/A #N/A #N/A #N/A
18,829.50 18,391.67 -2.33% 13,892.43 -24.46% #N/A #N/A #N/A #N/A
19,332.65 17,884.16 -7.49% 12,768.47  -28.60% #N/A #N/A #N/A #N/A
19,540.51 18,384.42 -5.92% 14,120.79  -23.19% #N/A #N/A #N/A #N/A
|Tota| 239,258.59 221,581.49 -7.39% 173,282.29 -21.80% 59,619.29 -65.59% #N/A #N/A #N/A
12/16/2015 16




FY2016 Mid-Year Budget Review
General Fund

Revenue Highlights:
* Property taxes are currently at 98.5% collected
 Video Gaming receipts are projected to be $150,000
* Red Light Camera revenues are projected to be $95,000
* The transfer from MFT (S$555,000) still needs to be made

Expenditure Highlights:
* There is currently only 1 vacancy (Police)

* The Police and Fire Commission will be testing to establish a new Police
Officer list
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FY2016 Mid-Year Budget Review
Water and Sewer Fund

Actual Projected Projected
Budget 10/31/2015 4/30/2016 to Bgt
Revenues:
Property Taxes - LMW $598,417 $595,120 $595,120 99.4%
Water Sales 2,043,000 1,020,506 2,002,140 98.0%
Sewer Sales 2,450,000 1,225,955 2,413,250 98.5%
Slocom Lake Drainage 67,929 28,541 28,541 42.0%
Water Penalties 18,749 11,050 18,749 100.0%
Sewer Penalties 26,120 13,262 26,120 100.0%
Other 39,382 9,089 13,882 35.2%

Total Revenues $5,243,597 $2,903,523 $5,097,802 97.2%




FY2016 Mid-Year Budget Review

Expenditures:
Waterworks (20)
Water Reclamation
Debt Service (22)
Collection (27)
Capital Development
Interfund Transfers
Debt Service (24)

Total Operating Exp

Water and Sewer Fund

Actual Projected Projected

Budget 10/31/2015 4/30/2016 to Bgt
$1,427,819 $614,319 $1,390,371 97.4%
1,304,742 643,203 1,362,416 104.4%
1,076,023 369,933 1,076,023 100.0%
345,270 135,850 307,638 89.1%
516,000 161,000 31.2%
20,000 10,000 20,000 100.0%
117,129 58,564 117,129 100.0%
$4,806,983 51,831,869 S4,434,577 92.3%




FY2016 Mid-Year Budget Review
Water and Sewer Fund

Actual Projected Projected
Budget 10/31/2015 4/30/2016 to Bgt

Total Revenues S5,243,597 $2,903,523 S5,097,802 97.2%
Total Operating Exp 4,806,983 1,831,869 4,434,577 92.3%
Operating Income (Loss) 436,614 1,071,654 663,225

LMW (28) 6,224,720 1,916,752 2,500,000 40.2%

Depreciation (26) - -
Total Expenditures 11,031,703 3,748,621 6,934,577 62.9%

Net Increase (Decrease) (S5,788,106) (5845,098) (51,836,775)




FY2016 Mid-Year Budget Review

Lake Management Fund

Lake Management Fund
As of October 31, 2015

Revenues:
Boat Permit & Inspection Fee
Interest

Total Revenues

Expenditures:
Personnel Services
Contractual Services
Commodities
Capital

Total Expenditures

Increase (Decrease) from Operations

Actual Projected Projected
Budget 10/31/2015 4/30/2016 to Bgt

$50,000 $56,571 $56,571 113.10%
10 10

50,000 56,581 56,581 113.20%

24,325 18,049 18,049 74.20%

6,500 402 1,402 21.60%

6,500 4,764 5,264 81.00%

5,000 11,056 11,056 221.12%

42,325 34,271 35,771 84.52%
$7,675 $22,310 $20,810



FY2016 Mid-Year Budget Review

Overtime Summary

As of 12/31/15

Actual

Fund/Department/Division Budget 10/31/2015 %
General Fund:

Administration (10) S250 S530 212.0%

Police (12)* 245,000 134,728 55.0%

Public Works - Streets (13) 75,000 18,945 25.3%

911 Center (52) 70,000 34,185 48.8%
Total General Fund 390,250 188,388 48.3%
Water/Sewer Fund:

Water (20) 60,000 20,489 34.1%

Wastewater (21) 20,000 15,424 77.1%

Wastewater Collection (27) 10,000 2,467 24.7%
Total Water/Sewer Fund 90,000 38,380 42.6%
Total All Funds $480,250 $226,768 47.2%

*Note: On average, Police overtime should run about 7 to 9% of
budgeted salaries. Overtime in Police Department is 10.3% of
budgeted salaries.



FY ‘16 Mid-Year Capital Project Status

Budget Status
General (Non Water/Sewer Projects)
Overhead Door Replacement $6,000 "On Hold"
Gateway Sign 7,500 Complete
Carpet Replacement - Village Hall 10,000 Quotes obtained, work order being prepared
Audio Visual 10,000 Complete
Bowling Alley Electrical Project 15,000 Projected Completion Date February 2016
Electronic Community Sign 30,000 Location?
Sidewalk Repairs 30,000 Complete
Willow Road Drainage Ditch Restoration 65,000 Specifications complete, bid package ready
Slocum Lake Road Repairs/Drainage Improven 100,000 Specifications complete, bid package ready
Crestview Paving 100,000 Complete
MEFT Street Program 500,000 Complete

Subtotal General Projects $873,500




FY ‘16 Mid-Year Capital Project Status

Water/Sewer Fund
Overhead Door Replacement
Well #8 Electrical Repair
Elevated Storage Tank Repainting
Santiary Sewer Pipe Lining - Larkdale
Subtotal Water/Sewer Fund Projects

Lake Michigan Water Project
External Project
Internal Project - Phase |l
Subtotal Lake Michigan Water Project

Budget Status
56,000  Complete
80,000  Decommission 2018, Reallocate funds
180,000  Rebid in 2016 with $430,000 budget
250,000  Pending INI Study
$516,000
$1,350,000  Route Study Complete, Engineering Underway
4,874,720  Bids opened 12/11/15, award of contract pending
56,224,720




FY2016 Mid-Year Budget Review
Circumstances Beyond Our Control

* State of lllinois Budget
- MFT Revenue
- Video Gaming Revenue
- Future of Income Tax revenues

* Property Tax Freeze?

* Police Pension Fund Funding



Monthly Reporting

* Balance Sheet
* Revenue Expenditure Statement

* Key Revenue Tracking



INVESTMENT|  OTHER ADJFUND | LIAB.&

FUND CASH S ASSETS  [TOTAL ASSETS| LIABILITIES BAL. EQUITY
(10) General 711,976.29] 2,227,373.82  4,560,680.42  7,500,030.53  3,824,421.23  3,675,609.30 7,500,030.53
(20) Water & Sewer - O/M 3,225,057.94 4,661,118.11] 55,887,457.69 63,773,633.74] 15,714,120.33 48,059,513.41 63,773,633.74
(24) Water & Sewer - Restricted 209,089.63  666,456.90 52,230.00  927,77653  132,716.08 79506045  927,776.53
(25) Water & Sewer - N Wir Proj 30,905.58 0.00 0.00 30,905.58  3,585,260.28 (3,554,354.70)  30,905.58
(26) Water & Sewer - Depreciation]  49,674.14  41,498.01 0.00 91,172.15 0.00 91,172.15  91,172.15
(30) Capital Project 330,005.20 0.00 0.00,  330,005.20 0.00  330,005.20  330,005.20
(31) Vehicle/ Equip. Repl. 104,208.42  126,056.93 0.00  230,265.35 0.00  230,265.35  230,265.35
(32) TIF (91.35) 0.00 0.00 (91.35) 0.00 (91.35) (91.35)
(50) Lake Management 173,233.70 472.78 0.00  173,706.48 0.00  173,706.48  173,706.48
(51) Environmental 8,352.08 0.00 0.00 8,352.08 9,974.69  (1,622.61) 8,352.08
(55) Motor Fuel Tax 186,736.18  294,521.50 31,637.79  512,895.47 4,011.16  508,884.31  512,895.47
(56) Utility Tax Fund 198,049.95  425,417.38 49,455.07|  672,922.40 0.00 67292240  672,922.40
(65) Audit 72,615.78 5,699.98 37,374.13  115,689.89 37,374.13 78,315.76  115,689.89
(70) Tort 96,034.99 0.00  299,045.15  395080.14]  195351.15  199,728.99  395,080.14
(72) SSA#1 (T&C) 881.70 0.00 0.00 881.70 0.00 881.70 881.70
(75) Police Pension 139,099.42 11,486,655.86 48,213.20) 11,673,968.48 0.00| 11,673,968.48 11,673,968.48
(80) Alternate/Road Bond 625,554.01 0.00  644,054.09  1,269,608.10  644,054.09  625554.01 1,269,608.10
(85) Bond & Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 6,161,383.66 19,935,271.27 61,610,147.54 87,706,802.47 24,147,283.14 63,559,519.33 87,706,802.47

12/16/2015

31




REVENUE EXPENDITURES NET MONTHLY

FUND BUDGET | MONTH |  YTD. BUDGET | MONTH |  Y.ID. REV.- EXPEND.
(10) General 9,655,725 352,203.26 6,216,282.00 9,630,314 820,495.84 4,606,683.72 (468,292.58)
(20) Water/Sewer - O/M 5,243,597 403,552.04 2,903,522.05 4,793,649 1,742,669.00 3,690,057.10 (1,339,116.96)
(24) Water/Sewer - Restricted 6,026.12 6,150.83 9,760.72 58,564.32 (3,734.60)
(25) Water/Sewer - N Wtr Proj. 310,586 28,859.79 165,293.14 330,586 0.00 0.00 28,859.79
(26) Water/Sewer - Depreciation 39.61 157.56 214.27 937.50 (174.66)
(30) Capital Project 2.61 18.80 0.00 0.00 2.61
(31) Vehicle Equip Replacement 5.44 32.33 0.00 0.00 5.44
(32) TIF 3,000 64.35 3,934.21 4,150 335.30 1,747.94 (270.95)
(50) Lake Management 50,000 1.39 56,580.21 42,325 562.06 34,271.16 (560.67)
(51) Environmental 0 1,089.46 3,677.87 14,755 0.00 9,164.30 1,089.46
(55) Motor Fuel Tax 323,751 18.93 101,126.84 811,850 144,400.00 170,531.47 (144,381.07)
(56) Utility Tax Fund 0 17.16 100.32 0 0.00 0.00 17.16
(65) Audit 51,215 481.89 36,989.14 37,000 0.00 (565.00) 481.89
(70) Tort 394,272 2,275.08 174,830.47 394,272 37,370.00 132,092.00 (35,094.92)
(72) SSA#1(T&C) 0.01 0.63 0.00 4,750.00 0.01
(75) Police Pension 1,547,218 518,803.04 850,630.69 513,490 49,213.07 251,018.79 469,589.97
(80) Alternate/Road Bond 195,452 8,290.80 637,349.43 195,452 0.00 52,326.80 8,290.80
(85) Bond & Interest 0.00 0.00 0.00 0.00 0.00

|TOTAL 17,774,816.000 1,321,730.98 11,156,676.52 16,767,843.00 2,805,020.26 9,011,580.10
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EARNED/MONTH

EARNED/YEAR-TO-DATE

2014-15 2015-16 2014-15 2015-16 COLLECTIONS
Sales Tax 143,730 162,243 622,627 665,472 [Oct. 2015
Telecom Tax 14,495 16,161 60,916 59,619 |Oct. 2015
Income Tax 129,009 138,795 478,570 547,820 [Oct. 2015
Motor Fuel Tax 220,155 0 70,700 49,986 |(Jul. 2015




